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Prerequisites & Examinations

Skills Gained
Upon completion of the course participants will understand:

Booking Information

Dates: 

Duration:

Price: 

Warrington

Leeds

Overview

Who should attend

Insourcing Improvement

Booking Information
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Lean enables you to ‘do more with less’. 

This course introduces the audience to the basic principles of Lean 

Thinking.  It is delivered in a workshop style, using a balance of 

lecture materials, group discussions and practical exercises.

The need to improve business performance and deliver greater customer 

satisfaction has never been stronger.  To meet these challenges managers 

must break free from their ‘business as usual’ mindset and adopt new 

ways of thinking.  Lean Thinking provides organisations with the ability to 

maximise operating efficiencies by simultaneously reducing service lead 

times and costs.  Awareness is the first step towards becoming a Lean 

Enterprise and this course provides the perfect introduction to the 

application of Lean tools and techniques within an organisation.

This course is suitable for anyone seeking to know more about business 

improvement through Lean Thinking.

.

.

• The five basic principles of the Lean Thinking.

• The tools and techniques that support Lean improvements. 

• How to visualize value and waste within a business

• Where lean can be applied within their business

• How to engage people to deliver lean improvements.

There are no prerequisites for this course other than a willingness to 

participate and an open mind.

1 Day

£295.00 (NoEE* Members £245.00)

1 Mar 14 June 16 Aug

22 Mar 24 May

* North of England Excellence, see www.northofenglandexcellence.co.uk
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Follow-on Courses

Course Contents
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This course introduces the audience to the basic principles of Lean 

Thinking.  It is delivered in a workshop style, using a balance of 

lecture materials, group discussions and practical exercises.

• Introduction to Lean Thinking

• The Origins of Lean

• Five core principles of Lean

• Understanding Value and Waste

• Understanding Customer Demand

• Introduction to Value Stream Mapping

• Introduction to Process Flow

• Introduction to Pull Systems

• Lean In Action

The following courses are suggested as suitable for those that have 

completed this course:

• LEA121 Lean Tools & Techniques

• LEA103 Lean Foundation

The following short courses are available for those wishing to gain a more 

in depth understanding of individual lean topics:

• LEA110 Kaizen Facilitator (3 Days)

• LEA111 Understanding Value (2 Days)

• LEA112 Process Mapping and Analysis (2 Days)

• LEA113 Value Stream Mapping (2 Days)

• LEA114 5S or CANDO

• LEA115 Rapid Change Over or SMED

• LEA116 Error Proofing or POKA YOKE

• LEA117 Problem Solving and Creative Thinking

• LEA118 Flow Scheduling and KANBAN

• LEA119 Lean Supply Chain

• LEA120 Lean Accounting

Please call out office to enquire about the schedule for these courses.
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LEA101 - Lean Awareness

To book a place on this course or to book an in-house course 

please complete the registration form below and fax it back to us.  

Alternatively call 0844 858 4120 to register your place/course.

Complete the following fields in block capitals to book:

Lead Delegate

Email

Organisation

Phone Number

Mobile

Position

Address 1

Address 2

Town/City

Post Code

Delegate 2

Delegate 3

Delegate 4

Delegate 5

Delegate 6

Delegate 7

Scheduled Course In-house Course

Course Date

Delegate 8

Delegate 9

Delegate 10

Bookings & Payment Terms
1.WA will not confirm any bookings until the 

booking form or contract has been duly 

signed and received by WA. 

2.All Invoices are payable 7 days prior to the 

start of the course.

3.WA reserves the right to refuse 

attendance if full payment has not been 

received prior to the start of the course. 

4. Failure to pay in accordance with these 

conditions will result in interest being 

charged at 2.0% above Base Rate per 

annum for every late payment day.

Cancellations

5 Cancellation or amendments must be 

emailed to 

amend@whitworthassociates.com

6. Cancellation without penalty are allowed 

up to 21 days from the start of a course.

7. Cancelations  inside 21 days will incur the 

full course fee. 

Solicitation

8. The company or any persons within the 

organisation agrees not to directly or 

indirectly, entice or solicit any employee, 

consultant or trainer for any purpose 

whatsoever, within a 1 year period from the 

date of this agreement whether for the 

trainer or clients mutual benefit or the benefit 

of a third party.

General Terms

9. Delegates should arrive at venues 20 

minutes prior to the course start time.

10. WA reserves the right to cancel or 

reschedule any courses.

11. All prices quoted are exclusive of VAT.

12. The signatory to this form has the 

authorised capacity to commit to the 

booking. In any case the signature given will 

form a legally binding agreement with PTL.

13. This Contract shall in all respects be 

governed by English Law and shall be 

deemed to have been made in England and 

the Customer and WA agree to submit to the 

exclusive jurisdiction of the English Courts.

Authorised Signature


